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RIVATE SECURITY IS
the invisible empire
of criminal justice,

largely unseen by the public,
whether from the perspective
of protective services or career
path. Private security is under-
valued in criminal justice lit-
erature and seldom recognized
for the growing importance it
plays in society. Similarly, se-
curity officers are the forgot-
ten soldiers of this empire, al-
most totally ignored in the
literature and given little in the
way of professional standards
and training.

The lack of recognition
hurts both the security indus-
try and the public. Too few
students are entering the in-
dustry, and too few colleges
and vocational schools are ed-
ucating and training people
for security roles.

Ask a class of college fresh-
men majoring in criminal jus-
tice what courses they intend to concen-
trate on, and almost all will say law
enforcement. A few may mention cor-
rections, and an occasional student will
say security.

People often equate the security in-
dustry with police work. Many people
are surprised when they learn more job
opportunities are available in security
than in law enforcement, and they are
even more amazed that colleges and
universities offer degrees in security
management.

Public perception about the industry
has not changed much over the past
decade. Although police are developing
an awareness of the security industry,
the average citizen is not. This igno-
rance exists for several reasons. Crimi-
nal justice textbooks do not devote
much space to private security. Intro-
ductory textbooks skim over the topic—
usually in a chapter on law enforcement
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issues—giving students little insight
into private security.

Similarly, textbooks on criminal in-
vestigations fail to include information
about private investigations and under-
cover operations. Although most text-
books contain a chapter on crime scene
investigation, little is mentioned about
the private security role in the prelimi-
nary investigation process, even though
that role is likely to grow in the years
ahead.

In addition, many people simply do
not understand the connection between
public and private security. While it is
inaccurate to equate private security
with criminal justice or law enforce-
ment, private security often works in
conjunction with criminal justice and
law enforcement. For example, private
security personnel are often the ones
who first apprehend and question a sus-
pected criminal. A number of people
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are turned over to the police
by private security forces,
though accurate statistics are
unavailable.

Another reason for the poor
understanding of the public
and private security relation-
ship is the lack of information
available to the public. Book-
stores, for example, carry lit-
tle information on security.
In general, novelists have not
focused on writing about pri-
vate security. Also, the movie
and television industries rarely
portray the security industry.
Such portrayal could serve to
better educate the public.

The industry itself does not
help the situation. Security
departments rarely publicize
their activities, particularly
those involving the criminal
justice system. When private
security personnel apprehend
criminals, police officers—
not security officers—make
the statements to the media.

When security is discussed, most of
the attention is on management. Secu-
rity officers are ignored. Studies such as
the National Private Security Officer
Survey indicate that many employers
do not even train security officers,
which implies a lack of visibility or sta-
tus in the organization for personnel at
that level.

Furthermore, most states do not have
training requirements for security offi-
cers. Of those that do, the requirements
are for select groups of officers, such as
armed personnel or contract officers.
Proprietary guard forces are generally
not included in state training require-
ments. One exception is the New York
state guard standard legislation, which
will become effective when regulations
are issued in 1994.

Even where standards are in place,
continued on page 95
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they are minimal at best, and enforce-
ment may be nonexistent. Clearly, the
public has not clamored loudly enough
at this time to ensure quality training
for security officers.

Most literature is geared toward man-
agement. Professional publications are
almost exclusively devoted to security
managers. Only a few newsletters focus
on security officers. Most security text-
books are also oriented toward manage-
ment. Not many focus on the officer’s
role, although this trend is changing.

Unlike security managers, security
officers have few opportunities for net-
working through professional organi-
zations. The International Foundation
for Protection Officers only recently
began to offer associate memberships to
private security officers in response to
numerous requests. A few state crime
prevention officer associations admit
security officers as members, but the
majority of crime prevention organiza-
tions consist of law enforcement and
community action personnel and do not
accept others into their membership.

Security professionals who are con-
cerned about the industry’s lack of vis-
ibility should voice their concerns by
contacting textbook publishers, college
criminal justice program coordinators,
high school guidance counselors, and
vocational school directors. School and
public libraries must be persuaded to
acquire books on security.

Local ASIS chapters should sponsor
workshops for security officers, secu-
rity officer recognition nights, and
security officer-of-the-month awards.
Appropriate publications should be per-
suaded to include articles on security
officer functions, which managers can
read and pass on to subordinates.

These are a few suggestions to rem-
edy an intolerable situation. Security
professionals need to develop public
recognition for the industry and the
people in it. At the same time, a sense
of pride, belonging, and professional-
ism for security officers needs to be es-
tablished. Security professionals should
not be invisible nor should security of-
ficers be forgotten. M

Christopher A. Hertig, CPP, CPO (Cer-
tified Protection Officer), teaches secu-
rity and criminal justice classes at York
College of Pennsylvania. He is a mem-
ber of ASIS and author of Careers in
Security and Investigation.

InCase puts the bad guys
right at your fingertips.

With just the touch of a keystroke on your personal
computer, InCase puts you on top of the bad guys
like never hefore,

InCase is a powerful new Security Management
Software System that puts key information right in front of
your eyes — right when you need it most.

InCase records, retrieves and reports detailed security
information quickly and easily. The bad guys won't have a
chance with such an aggressive information base at your
instant command.

1nCase is today’s perfect security tool, it:

o Manages incidents and investigations
o Maintains incident statistics
¢ Maintains evidence logs

Put your finger on had guys too,
for only $899.

InCase v

For more information and a free
demo disk call TOLL FREE

O 1_800-661-4308

Circle 52 on reader service card

o Prints summary and detailed manage-
ment reports, and much, much more.
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The Art of Obtaining Confessions
March 29-31,1993 v Baltimore, MD

he American Society for Industrial Security

has brought together two internationally
recognized experts to teach you invaluable skills
that will enable you to succeed while others are
still looking for a way to begin.

To receive a registration form, please call us
at (703) 522-5800 extension 204 or fax your
request to (703) 243-4954. Class size is limited to
assure maximum interaction between instructors
and attendees. Cost: $390.00 ASIS members;
$450 non-members.

American Society for Industrial Security
1655 North Fort Myer Drive, Suite 1200
‘~ Arlington, Virginia 22209
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